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• WP Content: 
15 Collaborative Partners (CPs) of MOVE will 
implement pilot actions based on the MOVE handbook

• WP Goals: 
• Empowering CPs to implement good practice
• Getting feedback on the MOVE handbook 

• WP Lead: Univ. of Erlangen-Nürnberg (ISS)

• WP Duration: May 2012 (M15) – Feb. 2014 (M36)

Work Package 6 Overview
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• Selection of CPs to conduct pilots (if WP5 yields more 
than 15 CPs)

• Selection of suitable good practice from MOVE good 
practice handbook (WP4) 

• Co-operation of APs and CPs to prepare pilot actions

➡ ISS will develop framework/guidelines on how to 
conduct the pilots

Pilot Preparation Phase



• Each of the selected CPs will conduct one pilot action 
→ 15 pilot actions (very ambitious!)

• But: pilots may be full-fledged projects but also 
innovative partnerships, model projects, thematic 
projects, special practices

• No pre-defined structure, except:

• max. duration 1 year (Dec. 2012–Dec. 2013)

• limits set by WP6 framework/guidelines

Pilot Implementation Phase



• Known problem of local-level projects: local 
communication and promotion work

➡ Each pilot has its own communication budget 
(3000 €)

• Support for CPs and pilots by:

• WP leader (ISS): part-time position and travel 
budget available

• APs (special responsibility for CPs engaged in 
WP5?)

Pilot Implementation Phase: Support



• Short paper with 

• summary of main findings

• highlights of pilot projects 

• lessons learned from the pilot projects

• Report to be used as

• Feedback for MOVE handbook

• Final project report

➡ Inputs for deliverable to be delivered by CPs will 
be specified in WP framework

Work Package Deliverable



Work Package Timeline
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Questions to be discussed

• General questions on Work Package setup/conduction

• Selection of suitable CPs to conduct pilots (WP5)

• Selection of good practice to be implemented (WP4)

• Overlap of engaging/selecting CPs before good 
practice has been defined

• How can we limit the workload for 15 pilots to a 
reasonable extent?

• Role of MOVE APs in WP6



Thanks a lot for your attention!  
Contact: 
alfred.ruetten@sport.uni-erlangen.de


