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 MANAGEMENT OF SPORT 

FACILITIES: INDICATORS 

AND COMMUNICATION PLAN 



 

 

 

 

-Was born in 1988 

-Umbrella organisation 

-Non profit organisation 

-Non governmental 

-Social programmes 

-Voluntary staff 

 

-12 sport facilities 

-10 public (PPP) 

-2 private 

-400 employees 

-60.000 customers 

-5 million uses/year 

 



 

 

 

 

Programmes 
• Individual fitness 

training 

• Individual use of 

swimming pool 

• Spa area  

• Group exercise 

sessions 

• Swimming courses 

• Use for local clubs 

(traditional sports) 

• Communitary use 

(schools, 

neighbourhood 

associations) 

 





Example of fees’11* price discount 

general 41,72 

Children (6-15 years old) 20,90 -49,90% 

Corporative fee 37,55 -10,00% 

Large families (+3 children) 33,37 -20,01% 

Disfavoured people (Red card) 22,16 -46,88% 

3er member of the family 26,27 -37,03% 

*Eurofitness Sant Cugat 



*EUROFITNESS MATARÓ (Barcelona) 

2998

6167

32532684

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

16-25 y.old 26-45 y.old 46-65 y.old > 65 y.old

Example of access recorded in a centre* 

*Eurofitness Mataró (Abril-May-June 2011) 



Type of curves of uses 
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*EUROFITNESS SPORT FACILITIES 



22,46%
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Distribution of clients and uses by age* 

*Eurofitness horta 



7,47 6,96 7,38 

3,57 
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0-15 anys 16-25 anys 26-45 anys 46-64 anys >65 anys

Uses a month by age*  

*Eurofitness horta 



94,33%

60,26% 58,13%
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Rotation of clients by group of age 

*EUROFITNESS SANT CUGAT (Barcelona) 



Distribution of clients by date of registration 
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* (MAY’11) EUROFITNESS CAN DRAGÓ (Barcelona) 



Last Use recorded by those  

who left the centre 

8.731 people Eurofitness&Ubae: January-June 2011.  
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SATISFACTION  

INDICATOR: 

LACK OF USE, 

CAUSE OF LEAVING 



Relation  with clients and citizens :  

• The needs of the costumers have changed: way to 

promote (sell) goods and services must change 

• Need to create Social Capital: ability of an 

individual or a brand to build permanent "bridges" 

based on dialogue and build confidence 

• The new role: be accepted by the Communities 

and be in permanent touch  

• To communicate 



 



Social networking 

-change traditions (communication) 

-high accessibility 

-viral marketing (digital, marketing) 

-high number of receptors (lower cost) 

-easy to focus on determined targets 

-personalisation of the message (2.0 phenomenon) 

-new task profile: community manager (to check, to 
disseminate,  to identify…) 

-web site is not enough (personalisation tools –web 3.0, 
other software involved, staff…) 

-ORM (online reputation management) creation  

-bidirectional system 

Digital era … 
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Thank you for your attention 
 

THE WAY YOU MANAGE THE CHANGES 

MAKES THE DIFFERENCE 


