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Grup Eurofitness&Ubae

Example of fees’11*  price  discount

general 41,72

Children (6-15 years old) 20,90 -49,90%
Corporative fee 37,55 -10,00%
Large families (+3 children) 33,37 -20,01%

Disfavoured people (Red card) 22 16 -46,88%

3er member of the family -37,03%




Grup Eurofitness&Ubae

Example of access recorded in a centre*
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Grup Eurofitness&Ubae

Type of curves of uses
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| Esport | Fitnoss| Grup Eurofitness&Ubae

Distribution of clients and uses by age*

clients

43,40%
38,58%

uses

21,14% 25 87%
22,46%

13,03% 12,28%

0-15 anys 16-25 anys 26-45 anys 46-64 anys >65 anys

*Eurofithess horta




Grup Eurofitness&Ubae

Uses a month by age*

6,96 [ -

3,97

u

0-15 anys 16-25 anys 26-45 anys 46-64 anys >65 anys

*Eurofithess horta
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Grup Eurofitness&Ubae

Rotation of clients b;/ group of age

94,33%

73,42%
60,26% 58,13%

36,69%

39,74%

0-15 16-25 26-45 46-65 >65 consolidada
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Grup Eurofitness&Ubae

Distribution of clients by date of registration

45,00%
40,00% 1
35,00%
30,00% 1
25,00% -
20,00% 1
15,00% 1
10,00% 1

5,00%

0,00%

g
1-12 mesos

13-24 mesos

43,60%

25-36 mesos

* (MAY’11) EUROFITNESS CAN DRAGO (Barcelona)




Grup Eurofitness&Ubae

Last Use record by those

who left the centre
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8.731 people Eurofitness&Ubae: January-June 2011.




Grup Eurofitness&Ubae

Relation with clients and citizens :

* The needs of the costumers have changed: way to
promote (sell) goods and services must change

* Need to create Social Capital: ability of an
iIndividual or a brand to build permanent "bridges"
based on dialogue and build confidence

* The new role: be accepted by the C
and be in permanent touch '

« To communicate




'NESPRESSO.
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THE CLUB EXPERIENCE

Share wrth frlends and family an exceptional coffee experience and invite
them to j jom you in the dub thanks to offers ofNespresso sponsorshlp

machme You may T : e z
machine or buying a machme) or to beneﬁt those you love.

EXCLUSIVE PREVIEW

Nespresso Les Collections

Created exclusively for the Nespresso Club members, the collection are a
selection of accessories that allow you to stage your coffee moments and
bring your personal touch to your tastings.

NESPRESSO NEWS
As brand insiders, Nespresso Club Members are the first to be informed about
h important events such as store openings, limited edition launches at coffees,
(\ ’_\ = News, ...
- e =
, <~ - SUPPORT SUSTAINABLE QUALITY
¥4 Through its AAA programme for sustainable quality, Nespresso continues its
g o § pursuit of excellence, with its producers and the environment. Discover more
3 . at www.nespresso.com/aaa-program
CLUB 1234
BENEFITS I 2 -

A ORDER YOUR CAPSULES THE COFFEE THE MACHINES THE NESPRESSO CLUB ECOLABORATION



Grup Eurofitness&Ubae

Digital era ...

-change traditions (communication)
-high accessibility

-viral marketing (digital, marketing)
-high number of receptors (lower cost)
-easy to focus on determined targets

-personalisation of the message (2.0 phenomenon)

-new task profile: community manager (to check, to
disseminate, to identify...)

-web site Is not enough (personalisation tools —web 3.0,
other software involved, staff...)

-ORM (online reputation management) creation
-bidirectional system
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THE WAY YOU MANAGE THE CHANGES
MAKES THE DIFFERENCE
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