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Why is it so important that the sport and recreation 

sector gets it right?  

Governance: 



Overview: 

• Who we are (the Sport and Recreation Alliance).  

 

• The political landscape sport operates in. 

 

• Historical reasoning behind the landscape. 
• From no involvement to governance requirements. 

 

• Sport taking responsibility 

• “comply or explain” 

• Voluntary Code and BBSS  

• capacity building. 

 

• What will happen if we don’t get it right. 



Sport and Recreation Alliance 

What is the Alliance? 

• Founded in 1935. 

• Started life delivering sporting 

opportunities. 

• Owned all the national sports 

centres. 

• 1972 government set up the 

sports councils. 

• The Alliance handed over its 

assets – in exchange the Alliance 

receives funding from Sport 

England and have taken on a new 

independent role. 



Political Landscape  

UK landscape:  

• Complexity – the bowl of 

spaghetti. 

• Largely because until recently 

there has been limited central 

control of sport. 

• Absence of a strong regional 

structure in UK at the moment – 

unlike in continental Europe.  
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Historical development 
From John Major via New Labour to Coalition 

1994 

Lottery funding 

introduced by 

Major 

government 

1996 

Atlanta 

Olympics: 

Team GB only 

winning single 

Gold medal  

1997 New Labour 

Sport being “An 

asset which is 

massively 

underutilised” 

2005  

117th IOC 

Session: London 

awarded right to 

host 2012 

Olympics  

2009: 

UKS/SE Self-

assurance 

Governance 

being 

consideration 

when giving 

funding 

 

2013 Rio Funding 

Governance 

being 

requirements in 

self-assurance to 

receive funding 

 



Historical development 
Consequences have been: 

More money being invested into sport has resulted 

in requirements in how sport is governed.  

It’s understandable that taxpayers money must be 

protected from misuse – sport needs to be 

transparent and accountable with its money. 

However... 

One size does not fit all.  



How can sport take responsibility? 



Comply or explain 

 

  

 

 

“The effectiveness with which 

boards discharge their 

responsibilities determines 

Britain’s competitive position. 

They must be free to drive 

their companies forward, but 

exercise that freedom within 

the framework of effective 

accountability. This is the 

essence of any system of good 

corporate governance.”  

 
- The Cadbury Report p.10 



Comply or explain 

 

  

 

 

If it good enough for the private sector...  

Financial Reporting 

Council: UK 

Corporate 

Governance Code – 

Made UK ranked 

best in the world.  

Voluntary 

Code of 

Good 

Governance 

for Sport and 

Recreation 

Sector. 

Better 

Boards, 

Stronger 

Sport toolkit. 



Comply or explain 

 

  

 

 

If it good enough for the private sector…  

10 features of good sports boards: 

1. Act in the best interest of the sport. 

2. Define the role of the board and 

evaluate their performance. 

3. Establish a balanced competency-

based board. 

4. Set the vision and mission and 

provide leadership on the strategy. 

5. Establish effective controls. 

6. Act with transparency and be 

accountable to stakeholders. 

7. Engage with sporting and non-

sporting bodies. 

8. Work as a team. 

9. Focus on membership. 

10.Promote good governance 

throughout sport. 



Show we are ready to govern 

 

  

 

 

Building capacity in the sector… 

Two-day training course in 

partnership with Europe’s biggest 

membership organisation for 

business leaders.  

 

Equipping directors with the skills 

needed to be responsible leaders.   

“If we want to argue that we should be left free to govern – we need to show 

that we have the skills to govern!” 



Fighting regulation 

 

  

 

 

What will happen if we don’t get it right… 

We still have the chance to get it right – the autonomy of sport  is still 

acknowledged: 

 

“The Commission acknowledges the autonomy of sporting organisations and 

representative structures (such as leagues). Furthermore, it recognises that 

governance is mainly the responsibility of sports governing bodies” 

 

 - White Paper on Sport, 2007 (p. 13) 

 

But if we don’t show significant progress: 

 

“‘It’s clear that no change in the areas of governance, financial regulation, 

transparency and the involvement of supporters is not an option” 

 

 - Hugh Robertson, ex Minister for Sport 



Thank you.  



Mikkel Larsen 
Governance Officer 

Co-author Better Boards, Stronger Sport 
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