
How to build partnership to 
explore ways of encouraging and 
facilitating physical activity?  



Guide Line 

 
 

 

Who we are 

Our Stakeholders 

Our Values 

Institutional Areas 
Action of Physical and  
Sportive Development 

Building Partnership 



Who we are? 



Principais “Stakeholders” do SESC 

Conselhos 
• Nacional 
• Regional 

Diretoria 
Regional 

Gerências 
Administração 

Central e Servidores 

Gerências das  
Unidades e 
Servidores 

Fornecedores de 
Serviços 

permanentes 
Fornecedores de 

Serviços e Produtos 
eventuais 

 Clientes 
• Trabalhadores 
• Dependentes 
• Comunidade 

Mídia e  
Opinião Pública 

Parceiros 
Institucionais 

Órgãos Públicos 
•  Federal 
•  Estadual 
•  Municipal 

SÃO PAULO - BR 



Boundaries among  
Public,Private and Third Sectors 

S 
Public Sector Private Sector 

Third Sector 



Councils 
• National 
• Regional 

Regional 
Board 

Managements 
Central 

Administration  

Managements Units 

Suppliers of 
permanent 

services 
Eventual suppliers of 
services and products 

 Clients 
• Workers 
• Dependents 
• Community 

Media and 
Public Opinion 

Institutional 
Partners 

Public Agencies 
•  Federal 
•  State 
•  Municipal 

Main Sesc’s “stakeholders” 



solid cultural and educational project  

innovative actions 

permanent and non-formal 
education as a project for social 
transformation 

destined to all audiences, of diverse 
age groups and social strata 

stimulate the development of people 
by encouraging autonomy 

contact and interaction with diverse expressions 
and ways of thinking, acting and feeling 

FOCUS 

EDUCATION 

AUTONOMY 



Main Areas of Institutional Action 

PROGRAMS 

Community 

Action 

Odontology 

Diversity 

Education for  

Sustainability 

Culture 

Social 

 Tourism 

Children 
and Youth 

Education  

Elderly’s 

Social Work  

Health 
Education 

Physical 
and 

Sportive 

Development 



Promotion and 
Stimulation of 

Physical Activity 
and Sport 



Physical and Sportive Development 

Programs 

Multifunctional 
Gymnastic  

Partnership 

National and 
International 
 Institutions Institutional 

 Projects  Sportive Culture  
 Actions 

Seminars Exhibitions  

Publications 

Campaigns 

Disabled  
People 

Participation 



GOVERNMENT 

FEDERAL 

Partners 

STATE MUNICIPAL 



Local: 

Partners 



Universities: 

Partners 



INSTITUTO NACIONAL DE DESPORTES,  
EDUCACIÓN FÍSICA Y LA RECREACIÓN 

INSTITUTO DE DESPORTES Y  
RECREACIÓN DE MEDELLIN 

ALIANZA 
LATINOAMERICA
NA DE DEPORTE 
PARA TODOS 

International 
Latin America: 

INSTITUTO 
NACIONAL DE LOS 
DEPORTES 

Partners 



Institutions 
Associations  
And Programs: 

Partners 



Media Partners 



The Meaning of Partnership 



key elements for an effective 
practice partnership 

INCLUSION 

CLEAR DEFINITION OF 
PURPOSE AND ROLES 

POWER-SHARING 
PARTICIPATION 
 
 ACCOUNTABILITY 

STRATEGIC INFLUENCE 
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COOPERATION 

RESULTADOS 

AÇÃO 

COMPROMISSE 

ACTION 

PARTNERSHIP 

RESULTS 

Sesc’s Corefunction 
Partnership 



Cooperation 
“Make together” means dividing: 
• powers  
• autonomies 
• responsibilities 
• tasks 
• resources 



 
 

INSPIRING 
CAPACITY AND  

MOVING PEOPLE 
EXPERTISE  

PUBLIC  
POLICIES AND 

CAPILARITY 

LEGACY 
ADVOCACY AND  
SHARE VALUES ACTIONS 

LEADER 
ACTIONS 





Leader 

1. Supervise and coordinate the process 
 

2. Ensure the procedures relating to 
governance (ethical and legal values 
and sustainability) 
 

3. Monitoring the Communication 
Process 
 

4. Motivation and performance of 
partners / maintenance of sinergy 
 

5. Stimulate the innovative actions  
 

6. Evaluate the results 





Partnership that  
brings benefit for 

everyone  



Manager of Physical and 
Sportive Development 

Coordinator for the  
American Continent 

Vice President 

mldias@sescsp.org.br  : 

Maria Luiza Souza Dias 

www.sescsp.org.br  : 

mailto:mldias@sescsp.org.br
http://www.sescsp.org.br/

