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WHY | AM HERE

CALLED ORLIK (LITTLE

EAGLE)
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DETAILS OF THE ORLIK PROGRAM




GREAT TOURNAMENT - GREAT
IMPULSE
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MORE DETAILS

OVER 2500 COMUNNITIES

16 VOIVODSHIPS (SOMETHING
LIKE ENGLISH COUNTIES)

GOAL: LET’S BUILT BRAND NEW SPORT PITCH !
IN EVERY (!) COMMUNITY UNTILL 2012! P
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COSTS DIVIDED BETWEEN
THREE ACTORS




WE NEED PEOPLE...

SOMEONE HAS TO ANIMATE THIS SPACE — LET’S
HIRE COACHES ON EVERY ORLIK

NOW WE HAVE:

2500 PITCHES/SPORTGROUND/ORLIK
3000 COACHES CALLED ORLIKS’ ANIMATORS
PAYED MONTHLY: 500 EUROS (HALF OF THE AVERAGE POLISH SALARY
(250 FROM COMMUNITY+250 FROM MINISTRY)
OLD FASHIONED MONITORING SYSTEM

GREAT POTENTIAL FOR SPORT FOR ALL
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FUTURE? WE ARE AFFRAID OF...
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- HOW TO FIND MONEY FOR ANIMATORS (COACHES)
[when agreements with Ministry expires]

- HOW WE COULD SUPPORT ANIMATORS (COACHES)
[they need inspiration and help]

- HOW WE COPE WITH COSTS OF RENOVATION [pitches
are getting older and used]




LONG TERM MAINTENANCE
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ORLIK AS A PLACE OF PERFORMANCE
EXTENTION LIST OF DISCIPLINES

ORLIKS AS A PUBLIC SPACE
[NOT ONLY A SPORT PITCH]

DESIGN THINKING
NETWORK POTENTIAL

(COMMUNICATION
BETWEEN COACHES AND
PITCHES)

ORLIK AS A MEETING POINT — WE CAN START FROM HERE




WHAT WORKS?

LEARNING FROM
OTHERS
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Volunteers for Sport
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BAD AND GOOD ORDER OF PRIORITY
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NEXT STEPS / NO FREESTYLE

NETWORK / IT
INVITATION FOR BUSINESS

TRAINING FOR PEOPLE (WORKING ON
MINDSETS) ‘




IF YOU HAVE ANY IDEAS HOW TO HELP THIS ORLIK PROGRAM -
DON’T HESITATE - CONTACT US:
A.GOLDYS@PS2012.PL

THANKS FOR YOUR ATTENTION
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